






CITY OF HOLLYWOOD 
Public Utilities Department 

Engineering and Construction Services Division 

 
LIFT STATION CONVERSION/UPGRADE PROGRAM 

LIFT STATIONS N-3, W-3, & W-18 
Project No. 08-8044B 

Pre-Bid Conference Meeting Minutes 
 

January 7, 2010 @ 10:00 AM 
 

ATTENDANCE:  See Attached Sign-in Sheet 
  
1. Introduction 

The City of Hollywood is the owner and operator of the Lift Stations N-3, W-3, & W-18.  
Engineering and Construction Services Division will provide overall contract and 
construction administration of the project.  All attendees signed the attached sign-in 
sheet. 

 
2. Scope of Project 

 
The Contractor shall furnish all labor, materials, and equipment and perform all work in 
the manner and form provided by the contract documents of the project. 

 
3. Bidding Document Description 
 

 Bidding Contract Document Package consists of:  
□ Bidding Package 
□ Specifications  
□ Drawings 

 
 Bidding Package includes: 

□ Proposal  
□ Proposal Bid Form  
□ Approved Bid Bond (10%) 
□ Information Required From Bidders and a List of Subcontractors 
□ LMBE / LSBE Forms   
□ Trench Safety Form 

 
4.  General Comments 

 Answers to technical questions, minutes for the pre-bid conference, etc. will be 
addressed in writing via addendum.  

 All questions shall be submitted in writing to ECSD before January 19, 2010.  
 The Bid Opening is February 2, 2010.  Bids must be received at the City Clerk’s 

Office (2600 Hollywood Boulevard, Room 221 Hollywood, Florida 33020) by 2:00 
PM and will be opened publicly at the SRWWTP (1621 N. 14th Avenue, Hollywood, 
Florida 33020) at 2:30 PM. 

 Construction Cost Estimate: The construction cost estimate of Lift Stations N-3,  
       W-3, & W-18 is $1,500,000.00.  

 
 



5. Key Concerns 
 Savings Due to Excise Tax Exemptions:  Bidder shall include in the Bid Price the 

estimated cost of all goods, supplies, and taxes that the Bidder would be required to 
pay if the Bidder were to purchase such good and supplies.  Consistent with the tax 
exemption for municipalities provided by state law, City and Contractor shall jointly 
operate so that City may purchase directly, goods and supplies which will be 
incorporated into the work.  The goods and supplies that will be purchased by City 
shall be approved in advance by the parties.  

 
 LMBE / LSBE:  This is a very important program for the City of Hollywood, 

Contractors must comply with the policies and procedures of this program per 
Section 00435 of the Contract Documents, failure to comply shall result in the 
bid/proposal being deemed non-responsive  The Contractors must take all 
necessary and reasonable steps to ensure that qualified local minority business 
enterprises and qualified local small business enterprises have the maximum 
opportunity to compete for and perform such contracts/subcontracts and provide 
materials for such contracts/subcontracts.  

 
 Sequence of construction:  Lift Station W-3 to be constructed first, construction of 

other station/s may start with Lift Station W-3.       
 

 Maintenance of Traffic: Contractor must apply for and obtain the related MOT 
permits before start of the work. 

 
 Coordination with the City:  The Contractor shall coordinate all work activities with 

ECSD. The Contractor shall not directly coordinate with other City staff including 
Operation & Maintenance and Underground Utilities Divisions. Advance notifications 
in writing (Request for Services) are required as defined in the bid documents. 

 
 Coordination with Other Contracts: Contractor shall coordinate with other projects 

expected to coincide in the same construction area. 
 

 Nearby Residents: Residents are in close proximity. Contractor shall ensure 
minimized impact to residents caused by construction activities as related to traffic, 
site access, material deliveries, dust, mud, noise and any other construction related 
nuisance, etc. 

 
 Project Working Hours: Standard working hours are 8 hours per day, Monday 

through Friday, between 7:00 AM and 6:00 PM.  However, the Contractor will be 
required to adhere to ECSD’s work hours which are from 7:30 AM to 4:00 PM.  
Working outside standard hours requires advance written approval from ECSD.  
Inspections and testing during overtime, Contractor shall reimburse the City for 
extra costs incurred for providing Inspectors per Article 3, Item 3.15 of contract 
documents.  Inspector costs shall be charged to the Contractor at a rate of $80.00 
per hour with a minimum of four hours charged for weekends and holidays. 

 
 Permitting: Contractor is responsible to process required permits. City will reimburse 

the permit fees paid by the contractor. 
 
8. Completion Time 

The Bid Documents require completion time as defined in Section 00800.  
Substantial Completion Time :    324 calendar days 
Project Closeout:     354 calendar days 



             
 
9. Contractor Questions / Comments 

 
Question/Comment 1:  Is there an opportunity for other company to bid for pumps and 
controls?   
 
Response:  No. 
 
• Question/Comment 2:  Need an e-mail address to direct questions?   
 
Response:  Notice to Bidders will be attached to the meeting minutes; e-mail address of 
Project Manager is enclosed.   

 
• Question/Comment 3:  Concerns regarding FPL allowance, does the City contacted 

FPL regarding costs to do scope of work?  
 
Response:  FPL allowance provided in the Bid Form is based on the initial 
discussion of AECOM with FPL and should be sufficient to address the costs. 
 

• Question/Comment 4:  Coating requirements in Note 8, is it for interior and exterior 
of the structures?  
 
Response:  Yes. 
 

• Question/Comment 6:  Is there any liquidated damages in this project? 
 
                   Response:  Yes.  See Section 00800-5 of contract documents. 
                   Substantial Completion = $500.00/day  
                   Project  Closeout          = $500.00/day 
 

• Question/Comment 7:  Need to have drawings showing manholes in the area of 
work. 

 
                   Response:  Drawings will be provided, please e-mail the Project Manager to  
                   request for the drawings.  
 
10.     Site Inspection:   
           
         Site locations: 
           
         Lift Station N-3 ------  2611 N. 46th Avenue  
         Lift Station W-3 -----  2900 Fillmore Street 
         Lift Stations N-3 -----  5700 Wiley Street 
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