March 15-21, 2021

From the Desk of the City Manager
Dr. Wazir Ishmael
Hollywood is on the move! This week, the City Commission approved
two exciting new redevelopment projects in the City of Hollywood.
First, The Tropic (pictured here), located just south of the Young Circle
Arts Park on Federal Highway, will be a mixed income, multi-family
workforce housing rental community that will contribute to the
vibrancy of Downtown Hollywood and support the redevelopment
goals of the City and CRA – both aesthetically and economically.
The City Commission also selected the top-ranked firm, The Related
Group, for a public-private partnership to reimagine the City-owned
property at 1301 South Ocean Drive. The Related Group’s proposal
includes a new and modern community center that maximizes the oceanfront location, a public sculpture
garden, new surface and garage public parking, a new restaurant and neighborhood park, beach dune
restoration and enhanced beach access, along with an iconic, slender residential tower located along A1A
to minimize the impact on adjacent property owners by preserving their views to the ocean and beach. The
new community center would be located on the eastern side of the property.
We are thrilled about these two new development projects that will enhance the Downtown skyline and
Hollywood Beach. To read more about these projects, please visit hollywoodfl.org.
Special thanks to Raelin Storey, Director of Communications, Marketing and Economic Development; Shiv
Newaldass, Director of Development Services; the CRA team, City Attorney’s Office and everyone who
worked tirelessly to get these projects to this point. Hollywood’s future is looking great!

3D Interactive Zoning Map Virtual Demonstration on Tuesday, March 23rd
The City has launched its new Gridics 3D zoning map, text and property data platform. This new online tool
brings simplicity, transparency and efficiency for City planners, residents, developers and those
trying to research the City’s zoning code and development regulations. The City, with
Gridics, will host a virtual demonstration of this new interactive tool on Tuesday, March 23rd
at 10:00 a.m. Gridics team members will demonstrate how to use the maps and will answer
questions via the online chat feature from meeting participants. Information on how to join
in this demonstration is available on the City’s website, hollywoodfl.org.
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From the Desk of the City Manager – (continued)
City Implements Performance Management Program
The City’s Performance Accountability Officer Beatriz Sandoval shared an overview of the recently
implemented Performance Management Program at Wednesday’s City Commission Meeting. With the
adoption of the Strategic Plan in early 2020, the City’s budget team worked with each Department and
Office to revise performance measures that align with the goals and objectives of the Plan. The City is now
starting to see the results of this new performance management tracking system, and Beatriz shared
highlights from the first quarter of FY 2021. To hold staff accountable and for transparency purposes, all
performance metrics will be shared publicly – whether they are met or not. A performance measurement
dashboard has been included in the March-April 2021 issue of New Horizons, and the full report will be
made available on the City’s website.

Safety First: Hollywood Achieves Lowest Experience Modification Rate
Recently, the City’s 3rd party administrator for Worker’s Compensation Claims advised our Office of Human
Resources and Risk Management that the City of Hollywood achieved the lowest experience modification
rate in the State. This is a great performance measure that reflects well on the City and our employees. As
an employer, Hollywood always seeks to have an experience modification rate under a 1.0. This means the
workforce is operating safely and allows us to pay lower assessment fees for worker’s compensation to the
State Division of Workers Compensation. Not only is the City’s experience modification rate under a 1.0,
but it is the lowest among the 135 cities and counties reporting to the Division at a .49. Since 2016, the City
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From the Desk of the City Manager – (continued)
has been steadily reducing its experience modification rate. We are proud of the Human Resources team
and Risk Management, as well as our employees for allowing us to achieve this record low rating which
goes a long way towards helping us control insurance costs.

Sheridan Street Railway Crossing Work Causes Closure This Weekend
A full closure of Sheridan Street at the Florida East Coast Railway Tracks (FEC) just east of Dixie Highway is
planned for Saturday, March 20th beginning at 6:00 a.m. and continuing through Tuesday, March 23rd at
6:00 p.m. If necessary, this closure could be extended to 6:00 p.m. on Wednesday, March 24th to complete
the work. This closure will allow for crews to safely rehabilitate the existing track, repair the rails and replace
crossing surfaces to improve ride quality.
Detours will be in-place, but motorists are encouraged to seek alternate routes to avoid construction delays.

Hillcrest Drive between South Park Road and South 37th Avenue To Close
March 22
Another road closure to be aware of is on Hillcrest Drive between
South Park Road and South 37th Avenue. Work is scheduled to
begin on Monday, March 22nd and continue for two months
through May 28th. This closure will allow for the completion of
sidewalk improvement as well as the installation of pavement and
drainage as part of the redevelopment of the Parkview at Hillcrest
redevelopment of the former Hillcrest Golf Course.
Detours will be in-place directing traffic to South 46th Avenue, South 37th Avenue, Washington Street and
South Park Road. Again, motorists are asked to seek an alternate route to avoid construction delays.

Volunteers Wanted for Advisory Boards/Committees
The City of Hollywood has a number of advisory boards or committees with
current vacant positions or upcoming positions that will expire on June 30 th.
If you are interested in joining, please visit the City’s website to identify a
position on an advisory board or committee that interests you and to obtain
an interest form. The completed form, along with a biography or resume
should be submitted by the beginning of April.
Some advisory boards or committees have special requirements, which are listed in the Boards and
Committees Handbook online or can be obtained by calling the City Clerk’s Office at (954) 921-3211.
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From the Desk of the City Manager – (continued)
Annual Water Line Flushing Program Set To Begin in May
The City’s Department of Public Utilities’ Annual Free Chlorine Line
Flushing Program is set to begin Sunday, May 9th.
This annual flushing helps rid the water distribution pipelines of any
accumulated sediments. During the water line flushing period, the Water
Treatment Plant will temporarily change its method of disinfection from
chloramines to free chlorination. Residents may notice a change in the
taste and odor of the water during this time. The hydrant flushing may
temporarily cause cloudy or discolored water, which is due to sediment in the pipelines and is not harmful
or hazardous. You can speed the clearing by opening your faucets and taps and letting them run until your
water runs clear. Typically, flushing will take place in the evening hours between 9 p.m. and 2 a.m. when the
demand for water is low.
The Free Chlorination will end on June 14th. Owners and managers of businesses with fish and shellfish
holding tanks and users of kidney dialysis machines are advised that regular methods for testing and
removing free chlorine will not be effective during the remainder of the flushing period. It will be necessary
to test and adjust for chloramines after June 14 th. Should you have additional questions, call City of
Hollywood Water Quality at (954) 967-4230 (press option 2).

It's Sea Turtle Nesting Season
Sea turtle nesting season runs through October 31st.
Artificial lighting is one of the biggest threats to sea turtles in southeast Florida. Hatchlings
use natural light from the moon and stars to locate the water after hatching, but artificial
lighting near the beach can disrupt this sea-finding process and cause turtles to become
“disoriented” or confused. To reduce the amount of artificial lighting reaching the beach, please keep lights
low, shielded and long (a reference to the wavelength of the light with red and amber lightbulbs being
examples of longer wavelength lighting).
Beach residents are asked to follow these tips to reduce the amount of light reaching the beach:
•

Close curtains or blinds after sunset.

•

Move light sources away from windows.

•

Choose low wattage, warm white bulbs such as those with a color temperature of 3000K.

•

Use fixtures with shades instead of exposed bulbs.

•

Apply window tint of 15% inside to outside light transmittance.

For a list of certified fixtures, visit the Florida Fish and Wildlife Conservation Commission at myfwc.com.
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Office of Budget and
Performance Management

Financial Management
& Administration

QUIPS ~ Quick Updates on Important Projects
Budget Corner: FY22 Budget Process Underway
The Fiscal Year (FY) 2022 Budget Development Process is underway. City leadership hosted a Fiscal Strategy
Kick-Off on January 25th with City Commission to discuss fiscal priorities for the subsequent fiscal year.
Following the kick-off, the Office of Budget & Performance Management held three sessions of budget
training to City staff in various departments and offices. The budget process will span for several months
through adoption which occurs in September. The calendar below highlights the timing of major budget
activities.
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Economic Vitality

QUIPS – (continued)
Communications staff continues to promote the virtual Q&A sessions for the new rules for vacation rental
properties, including the one that took place this week. The next session is scheduled for March 29th at 10:00
a.m. Messaging continues for local vaccination opportunities including the POD for first responders and all
school personnel at TY Park. Promotion also continues for the new Gridics website virtual demonstration
on March 23rd at 10:00 a.m. and various other events and initiatives. Educational messaging also continues
for various planned road closures, the upcoming Point-in-Time Homeless County, Water Matters month,
the FDOT Sheridan Street Project Virtual Meeting, Broward County Beach Renourishment Virtual Webinars,
the National Wildlife Photo Contest, and changes to the Sun Shuttle route and fares.
Staff also produced the live broadcast of the Special Joint City Commission/CRA Board Meeting and the
Regular City Commission Meeting. Work is also underway on multiple CIP and GOB project signs and
advertising is being created in support of the City's economic development 2021 Media Advertising
Campaign.
Economic Development participated in several meetings/webinars this week, including the Greater
Hollywood Chamber of Commerce’s (GHCC) Circle of Women “Conquer Challenges” – with featured speaker
Teri Williams, President and COO of OneUnited Bank, the GHCC Leadership Mindset Series, GHCC
Education/Workforce Committee Meeting led by Lynn Goldman, the Community Relations Coordinator for
Broward Technical Colleges & Technical High Schools. Community partners, business leaders and educators
are strongly encouraged to join this committee to facilitate initiatives which engage the workforce, advocate
for education and support sustainable economic growth in our community.
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Infrastructure
and Facilities

Development Services Department

Public Safety

QUIPS – (continued)
Building Division
Between March 8th – March 11th Building completed:
Division Statistics

Infrastructure and Facilities / Public Safety















QLESS

EMAILS

PHONE

PLAN

INSPECTIONS

STOPS

VIRTUAL

CALLS

REVIEWS

582

522

34

633

INSPECTIONS
1,197

591

42

Division Highlights
Highlights








STRATEGIC PLAN FOCUS AREA

Performed over 52,000 Inspections to date since April
1, 2020.
Performed over 5,200 Virtual Inspections to date since
April 1, 2020.
Reviewed over 25,000 plans review to date since April
1, 2020.
Currently installed a new review process for documents
and short submittals to help streamline the permitting
process.
Currently redeveloping the Hybrid System with a third
party Vendor to help speed up the permitting process.
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Public Safety

Infrastructure and Facilities

Quality of Life and
Strong Neighborhoods

Development Services Department
QUIPS – (continued)
Code Compliance Division
Code Compliance Division
Between March 8th – March 15th Code completed:
Division Statistics

Quality of Life and Strong Neighborhoods







NEW CALLS OF CONCERN

NEW VIOLATIONS ISSUED

REINSPECTIONS COMPLETED

107

387

385

Division Highlights
Highlights



STRATEGIC PLAN FOCUS AREA

Code Officers continue to respond to complaints of
COVID-19 violations forwarded from the County.
A Virtual Special Magistrate Hearing was held on
March 10, 2021.
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Public Safety
Quality and Strong Neighborhoods

Quality of Life and
Strong Neighborhoods

Development Services Department
QUIPS – (continued)
Community Development Division
Between March 8th – March 14th Community Development completed:
Division Statistics


Quality of Life and Strong Neighborhoods

PHONE CALLS


MEETINGS


EMAILS

391

21

826

⌂
REHAB HOUSES
UNDER
CONSTRUCTION
8

$
PAYMENT
DEPOSITS
4

👨🏿
INITIAL /
PROGRESS
INSPECTIONS
12

Division Highlights
Highlights




STRATEGIC PLAN FOCUS AREA

Held CDBG Applicant Presentations for Public
Services
Held General Fund Agency Grant Applicant
Presentations for Public Services
Placed a Senior Lady in an Assisted Living Facility.
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Communications and Civic
Engagement

Quality of Life and Strong
Neighborhoods

Infrastructure
and Facilities

QUIPS – (continued)
Engineering, Transportation & Mobility Division
Between March 8th – March 11th Engineering completed:
Division Statistics

Infrastructure and Facilities







ROW
PERMITS

INSPECTIONS

PHONE
CALLS

28

152

322









PLAN
REVIEWS

MOT PLAN
REVIEWS

TAC/PACO
REVIEWS

TRAFFIC –
COMPLAINTS

84

6

11/0

23

Division Highlights
Highlights


STRATEGIC PLAN FOCUS AREA

The City received notification from the MPO that the
Gracewood sidewalk project will be awarded $2,385,674
in Cycle 5 CSLIP funding. The project will construct a
new 5’-0” wide concrete sidewalk with curb ramps to fill
in and connect to existing sidewalks within the
Gracewood neighborhood. The project ranked 2nd out
of 16 projects.
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Infrastructure and Facilities

Economic Vitality

QUIPS – (continued)
Planning Division
Between March 8th – March 11th Planning completed:
Division Statistics


Economic Vitality




PHONE
CALLS
General Planning, Zoning, And Permit
Inquiries

MEETINGS

EMAILS

61

3087









SITE PLAN
REVIEWS

PERMIT
REVIEWS

CERTIFICATES
OF USE

OTHER
APPLICATIONS

697

7

73

26

10

Division Highlights
Highlights


STRATEGIC PLAN FOCUS AREA

Reviewed Schedule with DCM and Design Team;

Infrastructure and Facilities

Project Progress Meeting for Police Headquarters


Prepare Oakwood Plaza Land Use Plan Amendment

Neighborhoods

Report


Prepare Town Hollywood Rezoning Report



Prepare Package Stores Text Amendment for
Commission



Quality of Life and Strong

Attend County Commission Hearing for Town
Hollywood Land Use Plan Amendment
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Quality of Life and
Strong Neighborhoods

QUIPS – (continued)
Planning Division (continued)
Meeting Highlights
PLANNING AND DEVELOPMENT BOARD

HISTORIC PRESERVATION BOARD

No Items

20-C-54
Certificate of Appropriateness for Design for an
addition to a single-family home located within
the Lakes Area Historic Multiple Resource Listing
District.(Somberg Residence)

TECHNICAL ADVISORY COMMITTEE (TAC)

PRE-APPLICATION CONCEPTUAL OVERVIEW
(PACO)

No Items

No Items

City Manager’s Weekly Report
March 15-March 21, 2021

Public Safety

Hollywood Police Department

Communications and
Civic Engagement

QUIPS – (continued)
The Hollywood Police Department’s Traffic Unit assisted with security and traffic control at the Florida
Department of Health TY Park COVID-19 vaccine site, from Tuesday-Saturday.
The Traffic Unit also conducted random Traffic Enforcement Operations along South Ocean Drive,
addressing citizen complaints. 13 citations were issued along with 28 warnings.
Over the past few weeks, the Traffic Unit has continued Florida Pedestrian and Bicycle Safety Education and
Enforcement. This past week, there were 179 bicycle and pedestrian encounters, 21 bike lights provided to
bicyclists, 155 pedestrian and bicycle safety pamphlets distributed and 8 traffic citations given.
The Hollywood Police Department’s Beach Unit continued to maintain an enhanced officer presence on the
Beach and Broadwalk over the weekend to address any Spring Break crowd concerns.

On Tuesday, March 9th, Chaplains visited The Hollywood Police
Department for a monthly prayer. This was their first monthly
meeting at the Police Department, and they will continue to meet
on the first Tuesday of every month.

The Hollywood Police Department
also began #CrimeTipTuesday. Every
Tuesday, the Public Affairs Office
creates a tip to keep the citizens of
Hollywood
safe.
The
Public
Information Office then posts the tips
to social media accounts.

City Manager’s Weekly Report
March 15-March 21, 2021

Human Resources Department

Employee Development
and Empowerment

QUIPS – (continued)
Career Development & Training
The Office of Human Resources began offering annual AntiHarassment and Discrimination training this week. This training
enables us to comply with the Department of Justice’s Sexual
Harassment in the Workplace Initiative (SHWI) which calls for
instructor-led Anti-Harassment and Discrimination prevention
training for employees who supervise others. The training is
mandatory for all City managers and supervisors.

Employment Division
The Office of Human Resources currently has 16 new hires and five
promotions pending final approvals/start dates. In addition, the Employment
Division tallied the following:




Five Civil Service Eligibility Lists created for Administrative
Assistant II; Assistant Director/Public Utilities-Engineering;
Certified Police Officer; Senior Project Manager and Senior
Purchasing Agent.
15 oral exams/interviews conducted for two positions (Administrative Assistant II; and Senior
Project Manager).

This Office continues to recruit for a variety of positions within the City of Hollywood. There are currently
31 open job postings (including several new postings for PRCA Summer Camp positions) which can be
found at: https://www.governmentjobs.com/careers/hollywoodfl

Labor Relations Division
The Labor Relations Division continues to:

Respond to one Equal Employment Opportunity
Commission (EEOC) charge.

Process three grievances.

Approve one new Family Medical Leave Act (FMLA)
request, and research three requests.

Provide ongoing advice and counsel to management on
labor matters and conduct investigations when appropriate.

Continues to answer COVID-19-related questions and
mitigate exposures.
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Human Resources Department

Financial Management &
Administration

QUIPS – (continued)
Risk Management Division







Reviewed 14 certificates of insurance for
insurance compliance for firms or
individuals that perform services on
behalf of the City.
Processed two new general liability
claims.
Reviewed two reports of damage to City
property.
Received $36,692 in workers
compensation reinsurance reimbursement.
With the assistance of the City Attorney’s Office, Risk was able to recover damages to City
property in the amount of $208.00.
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Financial Management &
Administration

Public Utilities
QUIPS – (continued)
Utility Billing and Customer Service
March 8th to March 11th
CUSTOMER SERVICE

TOTAL

PHONE CALLS ANSWERED

722

PAY UTILITY EMAILS HANDLED

327

UTILITY APPLICATIONS PROCESSED

144

HIGH UTILITY BILL ADJUSTMENTS (HUBA) APPROVED
UTILITY BILLING
UTILITY BILLS ISSUED

0
TOTAL
10,586
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Public Safety
Quality of Life and
Strong Neighborhoods

Public Works
QUIPS – (continued)

As things are headed down the path of getting back to normal, The Department of Public Works is
requesting early communication to Facility Maintenance Division for requests of fabrication and installation
of plexiglass barriers for your Department, Division and Offices. As it takes time to order, make and install
these barriers, we are requesting, with the approval of your Department Head, a Work Order be placed in
our OPRA work order system in a timely manner. Please contact Public Works at 954-967-4526 if you do
not have access to OPRA work order system. Also, for future work order request for Public Works issues,
contact the Department of Informational Technology (IT) to have the OPRA work order icon placed on your
desktop.
The Department of Public Works is continually working to Keep Hollywood Beautiful by keeping the City
and City facilities clean, sanitized and safe. During the week of March 15th, The Street Maintenance Division
swept clean the abundance of fallen dead leaves from City Hall parking lot.

Additionally, staff began removing litter, debris and illegally dumped material along Dixie Highway Corridor,
between Pembroke Road and Sheridan Street along 21 st Avenue and Dixie Highway. The Florida East Coast
Railway (FEC) is responsible for all cleaning within 25 feet from center of track, and City is responsible to
clean outside of 25 feet to the edge of the roadway. We love our City and whenever we receive complaints
from residents regarding debris or illegal dumping along our corridors, we contact the FEC and try our best
with removal in order to make our corridors more attractive and welcoming for our visitors and residents.
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Strong Neighborhoods
Infrastructure
and Facilities

Public Works
QUIPS – (continued)

The Grounds Maintenance & Urban Forestry Division of the Public Works Department installed new plants
and sod replacement at the Kay Gaither and Beverly Park Community Centers. These plants were placed
along the fence line of each centers and clean-up in other section are ongoing.

Public Works, working with Absolute Civil Engineering Solutions, LLC (ACES) will be performing the 40 Year
and Older Building Safety Inspection Services to assess the structural integrity and electrical safety as
required by Florida Building Code Section 109.14. The inspection will encompasses some of the following
Structural and Electrical elements for each building, if applicable:



Masonry Walls
Concrete Framing




Electrical Panels
Meter and electrical Rooms




Floor and Roof Systems
Swimming Pools
Strategic Focus Area:
Communications and
Civic Engagement

Elaine
Franklin,
the
Environmental
Sustainability
Coordinator, presented in a webinar for Broward Water
Matters Month along with her counterpart in Hallandale
Beach, Alyssa Jones-Wood on March 8th. They highlighted
how Hollywood and Hallandale Beach are conserving water
in municipal operations, supporting residents and
businesses in reducing their water use, and how landscaping
choices can reduce irrigation and improve water quality.
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Public Works
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QUIPS – (continued)
Elaine Franklin, the Environmental Sustainability
Coordinator, led sessions at the Broward Youth
Climate Summit where students were able to
design a cool future using the En-ROADS climate
change simulator. She conducted them in
conjunction with Linda Cheung, Creative Director
of Before It’s Too Late. About 200 high school
students attended across the three sessions.
Participants worked together to make policy
changes that would limit global warming to 2°C
or less. One group managed to limit warming to 1.5°C. Afterward, participants reflected on what they
learned. One shared, “Something that surprised me was how low we can drop the temperature if we make
more changes.” Elaine has run these simulations with university classes, community groups, and policy
makers. If you would like to design a cool future through the En-ROADS climate change simulator, contact
Elaine to schedule a session, efranklin@hollywoodfl.org, 954-967-4526.

The City contracted Hazen and Sawyer to conduct a city-wide vulnerability assessment in 2019 to evaluate
the projected sea level rise, storm surge,
extreme precipitation, and extreme heat for
four time horizons between 2035 and 2100.
They produced maps showing the projections
for each of these categories, ranked City assets
based on their vulnerability to these potential
threats as well as their criticality to continuous
operation, and provided an adaptation catalog
to guide the next steps in addressing the
identified vulnerabilities. The consultants
presented their findings to the public on
March 10, 2021. A link to the presentation
recording as well as the report are available on the main Sustainability page of the City’s website,
http://www.hollywoodfl.org/899/Sustainability
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