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PROGRAM OVERVIEW

On March 13, 2019, the Community Development Advisory Board reviewed and approved
the proposed Neighborhood Capital Improvement Program.

The Neighborhood Capital Improvement Program was developed by the City to work
cooperatively with Neighborhood/Civic Associations to identify capital improvement and
beautification projects that enhance the safety or aesthetic appearance of LMI neighborhoods,
compliment other City initiatives and encourage community involvement.

The goal of the Neighborhood Capital Improvement Program will fund capital improvement
and beautification projects that enhance the safety or aesthetic appeal of Low- and
Moderate Income (LMI) Neighborhoods.

The maximum amount of funding available in this program is $13,000.00 per project. There
is a limit of one project per neighborhood.



NEIGHBORHOOD CAPITAL IMPROVEMENT PROGRAM POLICIES
Goal
The goal of the Neighborhood Capital Improvement Program is to fund capital
improvement and beautification projects that enhance the safety or aesthetic appeal
of Low- and Moderate- Income (LMI) Neighborhoods.
Objective
To work cooperatively with Neighborhood/Civic Associations to identify capital
improvement and beautification projects that enhance the safety or aesthetic
appearance of LMI neighborhoods, compliment other City initiatives and
encourage community involvement.
Authority
The City of Hollywood is authorized by the U.S. Department of Housing and Urban
Development (HUD) to allocate Community Development Block Grant funds to

implement activities in accordance within 24 CFR 570.201.

Maximum Funding i The maximum amount of funding available in this program
is $13,000.00 per project. There is a limit of one project per neighborhood.

Eligibility and Requirements

A. Applicant Eligibility T Appl i cant must be a fANeighborh

that is registered witht he St ate of Florida in fiacti ve

set of written bylaws; has a well-defined set of geographic boundaries and civic
interests; has had an organizational meeting and has had, or provided for,
regularly scheduled membership meetings within the last 12 months; has
officers or directors selected in accordance with its bylaws; and is generally
known to represent the collective interests and general welfare of the residents
in one of the AQualified Neighborhoodsbo



Table 1

NEIGHBORHOOD/CIVIC ASSOCIATION QUALIFIED
NEIGHBORHOOD
None 441 Corridor
Beverly Park Civic Association Beverly Park
Boulevard Heights Neighborhood Association Boulevard Heights
Driftwood Civic Association Driftwood

Highland Gardens Civic Association, United Neighbors of | Highland Gardens
South Hollywood

Hollywood Gardens West Civic Association Hollywood Gardens West
Hollywood Hills Civic Association Hollywood Hills
Hollywood Lakes Civic Association Hollywood Lakes

Lawn Acres Civic Association Lawn Acres

Liberia Civic Association Liberia

North Central Civic Association North Central

Park East Civic Association Park East

Park Side Civic Association Park Side

Playland Estates Civic Association Playland Estates

Downtown Parkside Royal Poinciana Civic Association | Downtown, Parkside, and
Royal Poinciana

Washington Park Homeowners Association Washington Park

B. Project Eligibility

1. The proposed project must enhance the safety or aesthetic appearance of
subject neighborhood.

2. The proposed project must be located within a Qualified Neighborhood or
located adjacent to a Qualified Neighborhood that is not represented by a
Neighborhood/Civic Association meeting the requirements of Section V(A)
of this document.

3. The proposed project must be located in a LMI area depicted in the | map
attached as Exhibit A.

4. The proposed project must be located in the public right-of-way, or on City-
owned property or City-owned easement.

a. If the project is not on City-owned property and the property is owned
by another governmental entity, the application must include
documentation that the project will be allowed by the property owner.

5. The proposed project must be permanent in nature having a life span of at
least five (5) years.

C. Eligible Expenses i Funding may be used to pay for labor, materials, and
other related delivery costs incurred to construct, renovate, or provide
improvements that enhance the safety or aesthetic quality of LMI
Neighborhoods in accordance with the requirements of 24 CFR 570.201.



VI. Davis-Bacon and Related Acts Requirements (DBRA)

Davis-Bacon and Related Acts require that all on-site employees (laborers and
mechanics) be paid fair wages, benefits, and overtime (prevailing wage) weekly
while working on government-funded construction projects at a minimum threshold
of $2,000.00. Activities conducted under this program must adhere to Davis-Bacon
and Related Acts Requirements. Under the provisions of the Act, contractors or
their subcontractors are to pay workers employed directly upon the site of the work
no less than the locally prevailing wages and fringe benefits paid on projects of a
similar character.

Every employer performing work covered by the labor standards of the DBRA must

post the AEMpl oyee RBagdhdrmrs Antderpddstee rDaarti st
work in a prominent and accessible place where it may be easily seen by workers.

The applicable wage determination must be similarly posted.

Contractors and subcontractor must, on a weekly basis, provide the City with a
copy of Payroll Form WH-347.

The AEmMpl oyee Ri ghBac ouum dfeat & hpo sDtaevri sand Pa
347 may be obtained at the Community Development Division office, 954.
921.3271, or by email at agrisby@hollywoodfl.org.

A. Volunteers

There 1 s a statutory exempti orovdremlr Vol
services prevailing wage rates. For the purposes of this program, a

A Vol unig aneindividual who performs a service without promise,
expectation or receipt of compensation for services rendered and is not

otherwise employed at any time on the work for which the individual

volunteers. In order to adhere to this exemption, the applicant must submit

to the City the number abbroriméahdniasrande er s 0
the estimated hours of work to be performed. Upon project completion, the

applicant shall submit a revised report that shows the actual number of

AVol unteerso that provide | abor or me c
hours of work performed.

VIl.  Section 3 Compliance

The work to be performed under this contract is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12
U.S.C. 1701u (Section 3). The purpose of Section 3 is to ensure that employment
and other economic opportunities generated by HUD assistance or HUD-assisted
projects covered by Section 3, shall, to the greatest extent feasible, be directed to



VIII.

low- and very low-income persons, particularly persons who are recipients of HUD
assistance for housing.

Project Approval

A. Applicants must complete the Neighborhood Capital Improvement Application
in its entirety and submit the application to the Evaluation Panel prior to the
established deadline.

1 Evaluation Paneli The Evaluation Panel is responsible for approving and/or
recommending modifications to any proposal submitted by the applicant.
The Evaluation Panel shall include, but not be limited to the following
members: A member of the Community Development Advisory Board; staff
representing the following City departments: Public Works ; Parks,
Recreation & Cultural Arts; Development Services, including the
Engineering Division;, Community Development Division Building Division,
Planning and Urban Design Division; the Office of Communications,
Marketing and Economic Development and the Environmental
Sustainability Coordinator.

B. The City may facilitate a Technical Assistance Workshop to aid applicants in
completing their submittal.

C. The completed application shall be reviewed by the Evaluation Panel. The
Evaluation Panel shall make a determination as to whether the proposed
project sufficiently meets the Goal and Objective of the program.

D. Evaluation Panel Evaluation Criteria i The Evaluation Panel shall evaluate the
proposed project based on CDBG eligibility; adherence to City of Hollywood
Code of Ordinances; the general effectiveness of the proposed project in
achieving the Goal and Objective of the Neighborhood Capital Improvement
Program; how the proposed project compliments other neighborhood activities
and/or improvements; feasibility of the proposed project to meet budget
constraints; the immediate and long-term maintenance and/or operational
costs required for the project; the impact of the proposed project on City
resources,; the projectdés alignment wi t h
practicality of the proposed projectos i
ability to provide employment opportunities to Section 3 Compliant individuals
or businesses.

E. The Evalwuation Panel may require AModi f i
AModi ficationo 1 s r e q-4submitt modifiddeersompagh | i cant
the Neighborhood Capital Improvement Application for further review by the
Evaluation Panel.

1 A Mdbi f i daWhewm meécessary, the Evaluation Panel will make
recommendations to the applicant to modify a proposed project to address
any deficiencies and meet the desire of the applicant. The panel shall
convey concerns to the applicant by the most efficient means available,



XI.

XII.

XIII.

which may include, but is not limited to e-mail, notating the submission,
verbally by phone, or face-to-f ace meeting. Without
approval, the proposed project cannot proceed.

Environmental Review

A request for Release of Funds from HUD is required for any project that is deemed
to be Categorically Excluded, but subject to 24 CFR 58.5. Work, or contracting for
work, on the project site shall not take place until receipt of Release of Funds from
HUD.

Procurement

A minimum of three (3) guotes are required from
Vendors/Contractors/Professional Services Providers related to this program. The

City shall solicit the quotes. Any solicitation shall ensure that
Vendors/Contractors/Professional Service Providers have been notified about
Section 3 Compliance and DBRA requirements.

Award will be made to the Vendor/Contractor/Professional Services Provider
whose bid/offer is responsible and responsive to the solicitation, and is most
advantageous to the project, price and other factors considered. The City reserves
the right to waive any irregularities in the bids that is determined to be in the best
interest of the City.

Debarment
Awards shall not be made to any Vendor/Contractor/Professional Services

Provider that is debarred or suspended or is otherwise excluded from or ineligible
for participation in Federal assistance programs under Executive Order 12549,

t

he

ADebar ment and Suspensiono (24 CFR 85.35).

Contracts for Services

The contract for services will be between the  successful
Vendor/Contractor/Professional Services Provider and the City. The applicant will
not be a party to the contract. Where applicable, contracts related to this program
shall incorporate DBRA and Section 3 requirements.

Project Implementation

A City staff member will be designated as Project Manager for each approved
project. The Project Manager shall assist the applicant with the tasks listed below.

1 Documenting volunteers necessary to satisfy the requirements of Section V
of this Program.



XIV.

Accomplishing fiBeforeo and OAftero
Documenting progress of the project.

Addressing Permitting issues related to the project.

Other related tasks, as necessary to implement.

E ]

The Project Manager (with assistance from appropriate City staff) shall be
responsible for the tasks listed below.

1 Solicitation of quotes from vendors.
1 Securing W-9 and applicable insurances from vendors.

The Community Development Division of the City of Hollywood is responsible for
the tasks listed below.

1 Identifying Prevailing Wage Rate Determination specific to the proposed
projects.

1 Ensuring that participating vendors are not debarred, suspended or
otherwise excluded from or ineligible for participation in Federal assistance
programs.

1 Drafting and executing professional service contracts between vendors and
the City.

Maintenance and Operating Expenses

On-going maintenance, repair, and operational costs required to carry out
proposed projects are ineligible under this program. Therefore, any approved
project must have an identified source of funding for maintenance, repair, and
operational costs prior to being implemented.

p i
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ONLINE RESOURCES

LMI Map of Hollywood
https://qis.hollywoodfl.org/portal/apps/webappviewer/index.html?id=

b4fa2cdbfaa94a35a0319¢cb38c643816

€« C @ https//gishollywoodfl.org/portal/apps/w
3 Apps K CwicPluslogn [ Official Records Sea. () Publ
Hgﬂywood LMI Block Groups Areas ¢
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www.hollywoodfl.org  (Parks, Recreation & Cultural Arts, Public
Works, Etc.)

http://www.hollywoodcra.org/

http:/ /www.hollywoodcra.org/calltoartists (Crosswalk
Improvements)

https://www.google.com  (Search by keywords specific to your
project and location)

https://w ww.planning.org/pas/reports/report229/ (Pocket Parks)

https://www.radarsign.com/ __ (Traffic Signage)

https://www.xwalk.com/index.html
https://www.tapconet.com/store/detailed -list?c=2aab
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https://gis.hollywoodfl.org/portal/apps/webappviewer/index.html?id=b4fa2cdbfaa94a35a0319cb38c643816
https://gis.hollywoodfl.org/portal/apps/webappviewer/index.html?id=b4fa2cdbfaa94a35a0319cb38c643816
http://www.hollywoodfl.org/
http://www.hollywoodcra.org/
http://www.hollywoodcra.org/calltoartists
https://www.google.com/
https://www.planning.org/pas/reports/report229/
https://www.radarsign.com/
https://www.xwalk.com/index.html

Project Ideas (Approximate pricing & annual maintenance

costs )
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